
The Strategic Big Picture: WHIMA 2010
To be the principal voice and ultimate resource for Health Information Management in Wisconsin

Excellence‐ through enhancing the leadership skills of our members and mentoring incoming health information professionals.
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Vision

Mission
The mission of the Wisconsin Health Information Management Association is to teach, advance, and innovate the 
Health Information Management practices required for quality health information now and in the future. 
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Professional Growth‐ by networking and promoting continual learning
Innovation‐ by creating a culture of discovery and collaboration
Privacy‐ through the appropriate security and confidential maintenance of health information
Technology‐ to improve the access of health information for optimal patient care
Advocacy‐ in the development of state and national standards of practice, public policy and legislation

Key Strategies

Values
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Internal Infrastructure 
Development

Service/Product

Development

Alliances/Business

Development
• BOD effectiveness
• Communication
• Retention & Recruitment
• Engagement 
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• Education
• Products

p
• Partnerships
•WIRED for Health/HIE
• Community outreach
• Schools

P f MPerformance Measures

Balanced scorecard Matrix



Key StrategiesKey Strategies
•BOD effectiveness
•Communication

Internal 
f •Communication

•Retention & Recruitment
• Engagement of members

Infrastructure 
Development

•Education
•Products

Service/Product

Development

•Partnerships
•WIRED for Health/HIE
•Community outreach

Alliances/Business

l •Community outreach
• Schools

Development



Internal Infrastructure DevelopmentInternal Infrastructure Development

• Alignment of Work Teams } BODBOD • Adequate number of volunteers to complete tasks } BOD
• Monitor team effectiveness }  BOD & BOD  Liaison 
• Participate in HOD } Delegates

BOD 
Effectiveness

• Board Activities to members } BOD & E-communications TeamBoard Activities to members } BOD & E communications Team
• Website  } E-communications Team
• CoP } E-communications Team
• Legislative updates } P & L Team

• Social Media } E-communications Team

Communication

•Retain & Increase number of members } Ambassador  Team
•Retain & Increase number of volunteers } Ambassador Team
•Promote students to enter profession } Ambassador Team
•Market Profession } Ambassador Team

Retention & 
Recruitment

• Increase member participation in voting, surveys, etc } All
• Advocacy – legislation & regulatory } P & L Team
• Mentor students } All
• Scholarships } Scholarship Team

Engagement 
• Succession planning  & recognition } All/Nominating/VIP Team



Service/Product
lDevelopment

• Topics (ICD‐10, EHR, Privacy & Security, new legislation)
• Conferences
• Annual/Fall/Leadership
• Spirit Team assists annual conference teamEducation

• Workshops } Workshop Team
• Webinars } Workshop Team

• Legal Resource Manual } LRM Team/P & L Team

P d t • Professional Practice Manual } PPM Team
• The Link Newsletter } Link Team

Products



Alliances/Business
lDevelopment

•With other organizations (HIMSS, SMS, AAPC) } Ambassador TeamWith other organizations (HIMSS, SMS, AAPC) } Ambassador Team
• With other health care associations (WCHQ) } Ambassador Team
•With other CSA’s } BOD/ED & Ambassador Team

Partnerships

WIRED f •Participate in committees } Select member participation
• Support initiatives } BOD

WIRED for 
Health/HIE

•Educate public and other HC professionals
•myPHR – Consumer Education Team 
•EHR/HIE – Consumer Education Team

Community 
Outreach

•Promote profession  } Ambassador Team
•High schools/tech schools
•Bachelor online programs/UW Milwaukee Masters Informatics

Schools
p g /



V l t Volunteer Volunteer VolunteerVolunteer
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Volunteer Volunteer Volunteer VolunteerVolunteer

Teams Teams

Teams
WHIMA 
BOD

Executive 
Office


