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GOING TO WORK IN ROBE and SLIPPERS

By Brenda Nielsen, RHIT

hen Cindy Roth and

Dorene Collins, both

medical coders at St.

Luke’s Medical Center in
Milwaukee, awake for work in the morning
they often times just pull on a robe and
slippers and head off to work. Are they
dress code rebels? No, they are part of
the new home coding program that en-
ables select staff to work at home.

Starting mid March of 2003, Roth and
Collins began to pilot the “work at home”
concept for their department. They were
happy to be a part of trying out this new
program. Dorene Collins expressed that it
was working very well and noticed that at
home her productivity had gone up due to
fewer distractions. Also, she was saving
so much travel time from her home in
Racine.

Cathy Ptak, Regional Director, Clinical
Information Systems for Aurora, felt that
the work at home coding program was a
great fit for the department. They are try-
ing to replicate the success of the Metro
Transcription Department, which currently
has 80 employees working from home.
The program for coders, so far has been
going very well and they are hoping to
continue to move forward. Plans are to
expand it to nine more coders this year in
the region.

Both Roth and Collins had to meet criteria
to participate in the program. To be con-
sidered, employees had to demonstrate

high productivity, consistently meet quality
standards, and be an independent worker
along with a problem solver.

Being a strong problem solver came in
handy for Cindy Roth. During the first
couple of weeks she experienced com-
puter problems that required her to trou-
bleshoot the problems and then find the
right people who could fix them. Since
then, things have been working out well
for her. The computers used at home by
coders actually interface with their work
computers. Health records scanned in at
St. Luke’s, are viewed on their screens at
home and coded via a product called E
Web Coding and a direct link with the hos-
pital database. Dorene Collins, who han-
dles outpatient coding including day sur-
geries, will code 25-30 records an hour
and 5 — 6 surgical cases in an hour.
Cindy Roth, who codes the more complex
inpatient records, will code 30 records in a
day.

A Win-Win Arrangement

Wearing what you want to work is only
one of the benefits of the home coding
program. The best part of working at
home according to Roth is the flexibility.
Coders can work any eight hours between
3:30 am and 10:00 pm. Roth often works
6:00 am — noon, takes a long break mid-
day and resumes work at 2:00 pm to finish
off her eight hours. Dorene Collins also
enjoys the open times. One time she
woke up at 5:00 am and couldn’t get back

(Continued on page 6)
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About WHIMA

The Wisconsin Health Information Management Association [WHIMA] is a com-
ponent state association of the American Health Information Management Asso-
ciation [AHIMA]. WHIMA is the leadership organization and premier resource for
the management of health records in Wisconsin. WHIMA has regional associa-
tions and more than 1200 members working in hospitals, physician practice
groups, nursing homes, vendor organizations, consulting firms, and government
agencies.

From the Editor

HELLO!
It's Summer time!

| hope all of you are finding time to soak up the sun and re-
charge your battery by enjoying all the fun recreational activi-
ties that go along with summer.

Remember — Energy is power. It makes the world go around.
Some psychologists believe that managing your energy is
more important then managing your time.

At WHIMA one way we hope to help you work “smarter”, not
“harder” is by keeping you informed. In this issue we present
some exciting news about coders working at home, Chrisann
Lemery shares her day at the Capitol, Cathy Hansen, our
president, updates us on AHIMA'’s team talks and leadership
conference, and we recap the annual conference for those who
couldn’t attend. Enjoy!

Make this the summer you refill your cup,

VieRy Wolf, RHIT, CPHQ
Editor
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President’s Message

By Catherine Hansen, RHIA

Summer is here and with it comes the start of a
new business year for WHIMA. With Nikki Geiser
and | having just returned from AHIMA’s Team
Talks and Leadership Conference in Chicago, this

is a good opportunity to give an AHIMA update as =

well as what WHIMA is working on in terms of ad-
dressing AHIMA'’s strategic goals.

E-HIM continues to be on the forefront for AHIMA.
AHIMA’s goal is to advance the full implementation of an
electronic health record demonstrating health information
management roles. AHIMA members should be posi-
tioned to take leadership roles in the HIM initiative as it will
be up to us to make it work for providers and consumers.
By August 29", AHIMA will have 1) developed a practice
brief; 2) identified roles/job descriptions/skills needed; 3)
developed best practice criteria; and 4) identified case
study sites. AHIMA will have a CD as an e-HIM “starter
kit” available at the national meeting in Minneapolis in Oc-
tober; those attending will be the first to receive this. The
WHIMA Board discussed e-HIM at its June meeting and
feels that we do need to begin to offer more education to
members at a state level.

Formal Education To thrive, the HIM profession re-
quires a network of academic programs that are fully en-
rolled, have financial and faculty resources and produce
graduates with the competencies required for practice in
an electronic HIM environment. AHIMA is contemplating
becoming recognized by the Council on Higher Education
Accreditation (CHEA). This may be brought before the
House of Delegates in October, though no final decision
has been made at this time. AHIMA’s CD for student re-
cruitment is available for distribution to high school guid-
ance counselors. WHIMA'’s central office has copies of
these available if anyone would like to provide their area
high school guidance counselor with a copy. WHIMA'’s
Board of Directors chose not to have a team dedicated to
professional promotement this year. We feel it is impor-
tant enough that it should be inherent in all we do, not just
as teams, team leaders, or board members. Each one of
us has the responsibility to promote HIM — to our employ-
ers, legislators, and other associations we may already be
working with.

Workforce continues to be a key AHIMA strategic issue.
AHIMA's goals are to increase recognition of HIM and
workforce needs; increase the supply of AHIMA creden-
tialled HIM professionals; and upgrade skills of current
HIM professionals through professional development.
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s part of our 2003-04 strategic plan WHIMA has
an Education Special Task Force, which is charged
with the responsibility of looking at WHIMA'’s educa-
tional offerings. In 2003 this group will be soliciting

_input from members at the Fall Conference and

‘workshops (as was done at the Annual Conference)
to determine if our current educational offerings are meet-
ing members’ needs. Watch for further information to be
posted on the Wisconsin CoP. Please contact any of the
Board members if you would like to share your thoughts or
opinions — we welcome your comments!

HIM Outreach Last but not least, AHIMA feels HIM lacks
a clear identity that is understood by the industry or public
and consumers have insufficient knowledge of and access
to their health information. AHIMA is encouraging Compo-
nent State Associations (CSA’s) to collaborate more fully
with other professionals as a way of advocating for HIM.
AHIMA also unveiled their new Advocacy product in Chi-
cago — the AHIMA Advocacy Assistant. This is an interac-
tive web-based tool kit that addresses advocacy and gov-
ernment relations at the federal, state and local level. This
tool describes advocacy and advocacy elements while
also providing important resources and electronic links to
helpful information. The Advocacy Action Center is where
you go to advocate for AHIMA. This interactive software
program enables you to e-mail, download, print and send
letters to policymakers; find and contact your elected offi-
cials; and find and contact your local media, among other
things. Check it out! WHIMA should be extremely proud
of its advocacy activities to date. Chrisann Lemery gave a
superb presentation at the Leadership

Conference on WHIMA'’s advocacy activities and enter-
tained many questions from other CSA’s. WHIMA'’s Pay-
ors Guide Task Force, Policy and Legislative Team, and
HIPAA-COW are but just a few of our association’s advo-
cacy efforts.

In other news, AHIMA’s Cost of Living Adjustment pro-
posal will be brought before the House of Delegates in
October. WHIMA delegates will be seeking input from
members on this issue (remember, our delegates’ respon-
sibility is to represent you, our members, at the House of
Delegates). The bylaws proposals will be posted on the
Wisconsin CoP and | would strongly encourage members
to participate in the discussion. The other item to be
brought before the House of Delegates is that of AHIMA's
Code of Ethics. This Code was last updated in 1998. The
AHIMA Board feels there is the need to strengthen the

(Continued on page 5)
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April, AHIMA sponsored a Capitol Day in Washington,
D.C. 48 AHIMA members from 20 states participated in 75
meetings with Congress. | represented Wisconsin and found the
experience very informative, stimulating and exciting.

The purpose of Capitol Day is to educate and inform health in-
formation management issues to our legislators and to put a face
on HIM. Our visits give the legislator’s office a contact in their
state for health information related topics.

The day began with a briefing meeting where
we were given our schedule of meetings,

ings accomplished educating the offices on HIM issues and in-
creased WHIMA'’s visibility with our senator’s offices.

My final meeting with Representative Paul Ryan and his Legisla-
tive Director, Leah Uhlmann, took place in a grand ornate room
outside of the House chamber. Since he was on the floor intro-
ducing an amendment on gasoline issues, his time was limited
and the farthest thing from his mind was health information.
Representative Ryan sits on the House Ways and Means Com-
mittee, which passed HR 810. Since | had about five minutes of
his time, | briefly told him about our organization referring to the
folder of information and then stated
our position on the adoption of ICD-
10 and that there was opposition

maps, a briefing on the issues to discuss with
the representatives, and information to give to
our representatives. The information to give
included a brochure explaining where patient
health information goes, a series of brochures
explaining patient health information guides,
what is AHIMA, and position statements on
coding consistency, national healthcare infor-
mation infrastructure(NHII), privacy and confi-
dentiality, and HIM workforce. | also included
WHIMA legal resource manual CD and a copy
of The Link. Of particular note was the activity
on the Hill regarding House Bill 810 “Medicare
Regulatory and Contracting Reform Act” which

“Of particular note was the
activity on the Hill regarding
House Bill 810 “Medicare
Regulatory and Contracting
Reform Act” which adopted ICD-
10 and the opposition lobbying
efforts opposing ICD-10.”

from Blue Cross and AMA. He be-
lieved that since HR 810 had been
passed in committee, amendments
couldn’t be introduced; however,
Leah informed him that over the past
week things changed. Therefore, he
had an interest in reading the written
information provided. The meeting,
as brief as it was, proved beneficial
in that he had a voice and a face tied
to an issue that was going to be dis-
cussed in the near future.

The first thing you notice in D.C. is

adopted ICD-10 and the opposition lobbying

efforts opposing ICD-10. Our goal with our meetings was to ad-
dress key issues, which were being discussed in part in Con-
gress—coding consistency, support for House Bill 810, and the
healthcare information infrastructure. AHIMA had prepared a
document outlining points to stress with our representatives.

My meetings were scheduled in the Senate and House office
buildings with office staff, the people who do the important back-
ground work. My first meeting was with Senator Feingold’s Pol-
icy Director, Sumner Slichter. When | raised the point of updat-
ing our coding system with the rest of the world by using ICD-10,
it raised his awareness that the US is behind in exchanging
healthcare data. The NHII points generated comments on the
internet and standards for exchanging information to protect our
privacy. Since time allowed, | addressed the need for assistance
in education as was passed for nursing education. Senator
Kohl's meeting occurred with Ellison Heath, his health correspon-
dent. When | started discussing the NHII, she shared that
HIMSS membership visited the previous week. In my mind, this
was positive because she remembered their visit and could cor-
relate the two of us as future sources of information. She was
particularly interested in coding and data collection to promote
quality health care through quality information. | felt both meet-

the security measures. Access to the
Capitol is limited and requires a legislator’s pass. Since Con-
gress was in session, there was enormous activity in the build-
ings and on the grounds. | was fortunate to walk the Capitol
halls as not everyone had the opportunity. Since Congress was
in session and my meeting with Rep. Ryan’s meeting was late
afternoon, Senator Kohl’s office escorted me to the Senate gal-
lery to view the chamber. | had the rare opportunity to ride the
tram in the Capitol tunnel. My meeting with Representative Ryan
allowed me the opportunity to walk in areas, including the House
elevator, that are restricted. As you walk the halls surrounded by
history, you remember the decisions made over the years and
can sense energy in current decision-making.

Having the opportunity to speak with decision-makers was pro-
fessionally and personally enriching. We need to remember that
our state and federal representatives want and need to hear
from us to assist in making decisions. | witnessed the work-
ers in the offices taking many phone calls documenting the
caller’s opinion on an issue. Your voice is important. Remember
that's why we live in the United States of America! 4
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Code and update it to current practice, re-
flecting the current business climate (HIPAA).
Revisions to the Code have not yet been
posted to the CoP, but again, continue to
watch for the revisions.

If you are not already a member of the Com-
munities of Practice (CoP) | would strongly
encourage you to get involved. It's a great
way to stay informed of current happenings at
both the state and national level. It's also a
wonderful way to network with others in simi-
lar work environments and jobs. WHIMA is
committed this year to getting information to
our members on a more timely basis and the
CoP enables us to do this.

Enjoy the rest of your summer, and | look
forward to seeing you at the Fall Conference
in Oconomowoc in September, and/or at the
national conference in Minneapolis in Octo-
ber.+

Leadership Award WillIlEl'S‘ “Cruise Directors”—Spirit Team Members

Hlm 2333 Annual
Confepence
el i

CVIC Students at Cruise Part
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2003 WHIMA

Annual Conference
By Cyndi Randall, RHIT

he 68th Annual Spring conference was

held in May at the Radisson Hotel in

LaCrosse, Wisconsin and the feed-

back from attendees was very positive.
There were three educational tracks to choose
from: Navigating the Seas, Islands of Discov-
ery and Pirates Challenge. The team’s goal
was to cover all aspects of health information
management, promoting professional growth,
and covering information that attendees can
take back to their work places.

Cyndi Randall & Marianne Baumgarten,
Conference Team Leaders

One of the main highlights was from our opening speaker “Bill Es-
ter” on Ignite your Passions/Achieve your Dreams. This was an
inspiring and motivational speech where everyone that attended,
should have been able to learn from his experience by taking
charge of your life, by setting goals to achieve your dreams, and live
each day to your fullest potential.

This year we tried something new within the Exhibit Hall with posi-
tive comments, by setting up the exhibitors in a circle formation
and having tables/food set up within the circle. This allowed for
more networking with peers and also increased exposure for the
exhibitors. Also, a new feature added to the Exhibit Hall was the
book fair. Ten percent of the proceeds went to the WHIMA

scholarship pro-

Farcfeson Hovel - La Crosse Cormenthom Cenie gram.
La Croase, Wikcoiin
Ayprd 30 and My 1-1. 21003

3‘(’ ﬁ The committee
3 &Qﬁ would like to thank
everyone for their
*participation in mak-
ing this convention a
success. We appreciate your feedback from the
evaluations. The team is always striving to meet your
needs and to continue to make upcoming conventions a
success. We could not do it without you the partici-
pants, and all the wonderful volunteers who dedicate
their time and talents. Being a volunteer widens your
professional growth and you learn more about what our
association does for us. If you would like to be a volunteer,
contact our association for more information.

The 2004 conference will be held at the Paper Valley in Appleton,

Wisconsin. Mark your calendar to attend!
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(Continued from page 1)
to sleep, so she just went downstairs and started working
and got quite a bit of work done before the sun came up.

The flexible work schedule benefits St. Luke’s and the cod-
ing department as well. When Cindy needed to be home to ' Both Roth and Collins
care for her daughter who underwent surgery, rather than had to meet criteria to
missing a day or two of work, she was able to find hours in articipate in the

between caring for her daughter to accomplish a full day of P b

program. To be

coding. ’
considered, employees
Also, with office space at a premium, having some staffat  had to demonstrate high
home can really ease the capacity strain. Like in most departments, they were productivity, consistently
practically bumping into each other. So, even with a few people moving out it can ~ meet quality standards,
really make a difference. and be an independent

worker along with a
While most of us are in positions that don’t lend themselves to working at home, the ' problem solver.
medical coding job tasks are perfectly suited for this option. The early success with
Dorene Collins and Cindy Roth has proven beneficial to the growth of the program
and department overall. Lori Paulin, Manager, Metro Region for Aurora expressed
that they are very pleased with the success of the home coding program. The em-
ployees are happy and it has been a great boon to their ability to recruit and retain
quality staff in this area. Paulin challenges other departments to do the same. 4+

Brenda Nielsen is employed by Aurora Health Care, Milwaukee, WI coding outpatient and Day Surgery cases.

Standard Coding
Model Recommended

The Hospital Evaluation and Management Coding Panel
has sent recommendations to the Centers for Medicare
and Medicaid Services for a standard Evaluation and Man-
agement coding model. The model would be designed to
give objective and consistent industrywide criteria for cod-
ing of emergency department, critical care and clinic ser-
vices. For the past three years, hospitals have been cod-
ing E/M services provided in the emergency department
and hospital clinics using the same CPT codes as physi-
cians, even though these are facility services. The coding
panel make the recommendations is a joint effort of C:'
AHIMA and the AHA. The panel used 3 principles as the

framework for creating the standard coding model:

\/ The code set should accurately capture only the hos- .
pital resources used during an emergency or clinic Mational Health Information
visit. and Technology Week

\/ Discrete hospital services that are separately billable -.i.'.\ﬂ.-;_awma_-;]rg
should not be used in determining the coding level.

the records o

\/ The model should be usable by all health care payers,
not just Medicare and Medicaid. 4
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HIPAA ALERT!
EDI TRANSACTION DEADLINE
FAST APPROACHNG
CASH FLOW IMPACT COULD BE DEVASTATING
ARE YOU READY?

hipaacow.org™

The HIPAA Collaborative of Wisconsin (HIPAA COW), in conjunction with the Health Care Financial Management
Association (HFMA), the Rural Wisconsin Health Cooperative (RWHC), the State Medical Society of Wisconsin
(SMS), the Wisconsin Hospital Association (WHA), the Wisconsin Medical Credit Association (WMCA), and the Wis-
consin Medical Group Management Association (WMGMA) wish to share with you information regarding the HIPAA
mandated 837 Electronic Claims Submission Transaction which takes effect on October 17, 2003.

There is widespread concern within the industry that many providers will not be ready to submit a compli-
ant 837 Claim Submission Transaction on October 17 and will, therefore, drop their claims to paper. This
would be devastating for providers, resulting in delayed payment and reduced cash flow.

Also, please refer to the website, www.hipaacow.org, and take a few moments to answer the ten question, “Are You
Ready” assessment. Also available on the website is information regarding how to (i) discuss EDI compliance with
your billing system and clearinghouse vendors and (ii) develop a contingency plan.+

FOR THE
SPRING CONFERENCE: A STUDENTS PERSPECTIVE RECORD, the
ONLY health
Our class representative, Cindy Langlitz, attended the annual WHIMA confer- irele rmialican
ence held in Lacrosse. Cindy’s schedule for the three-day event entailed attend- management
ing educational sessions, visiting vendors and catching up on homework. magazine
The first session, motivational speaker “Bill Ester”, will always have an impact on endorsed by 22
her life. She explained he had been caught in a fiery truck crash and suffered 3™ state HIM
degree burns to 60% of his body. His accident and recovery were a turning point associations!

in his life, his focus changed, his goals changed, and his outlook on life changed.
As one would expect upon hearing the circumstances his advice was to never
give up on your dreams. Set priorities, stay focused, reach out, and always keep
your eye on your goals. As he did, shown by his successful fight to recover, his . ‘
climbing of mountains, and his advancement towards his current goal of becom- .

ing a concert pianist. It left her teary eyed, inspired and motivated.

(

o
Langlitz chose different sessions from all three tracks and found them very inter- @
esting and educational. b

Would she be able to use the information in the future? Yes, in whatever setting
she chooses to pursue after graduation.

Would she attend again? Absolutely!

Would she recommend it to other students and members? Yes, most definitely! A
She is looking forward to her next conference. 4

HIM on the Front Lines of Change
Moraine Park Technical College, Clinical Practice Il, Students 2003 Fall Conference
Ellen Slicker, Debbie Gutjahr, Joan Stiemsma, and Cindy Langlitz Reaqi
gister by August 22, 2003



C€alendar

of Events

2003

August

August 14, 2003

Mission Impossible? HIPAA and

Release of Patient Health Information

An Advanced ROI Program

Wintergreen Resort

Wisconsin Dells, WI

For more information, call Joan Campbell at 608-787-0168

September

September 11 and 12, 2003

WHIMA Fall Conference

“HIM on the Front Lines of Change”

Olympia Resort & Conference Center

Oconomowoc, WI

For more information, call Joan Campbell at 608-787-0168

September 12, 2003

WHIMA Board of Directors Meeting
Olympia Resort

Oconomowoc, WI

November
WHIMA Board of Directors Meeting
Conference Call at 12:30 p.m.

K K * oKk * ok ok * ok *
SRR R e i

HIM Marketplace

To advertise your job open-
ing in the next issue of the
Health Information Link or
on the WHIMA web site call
608-787-0168 or go to the
WHIMA web site and
“click” on Job Bank.

L

2004

February

February 19, 2003

WHIMA Board of Directors Meeting
Wisconsin Dells, WI

February 20, 2003
Strategic Planning Session
Wisconsin Dells, WI

April

April 28-30, 2004

WHIMA Annual Conference
Radisson Paper Valley Hotel _,
Appleton, WI

For More Information, call
Joan Campbell at
608-787-0168

GLOBAL COMMUNITY

October

October 9-14, 2004
14th International Health Records Congress
“Sharing Solutions in the Global Community”
Washington, DC

For details see ifhrocongress@ahima.org

2003
Legal

Resource Manual

includes revisions to
HIPAA Section

Available
Now in Print & on CD-ROM

Discounts

for Members!

Obtain an order form at www.whima.org

WISCONSIN HEALTH INFORMATION MANAGEMENT ASSOCIATION INC.




